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THE CUBAN CRISIS 


é 


The period of udergency operations 43 a pasult 
of the Cuban orlais extended from 20 October until 27 
November in the Alaslan Air Cowmand, ὅρια. initial 
actions were taken 1n support of chiergency operaticins 
prior to the declaration of the tncroused readiness 
pouture on 22 October, ‘The AAC responded to the 
emergency in accordance with praviougly prepared pluns 
and experienced no appreciable ditfleulty tn curvying 
out ita wission, 

“This comand iad, undosatandably, bao condi tloned 
to the expectation that tha threat to mtional secucity 
would come frog the north, Constunt survelliance wis 
maiutuined go that early Wavaing could be given of uny 
attack from this geopiwphical area, Of special sipal- 
ficunce during the pevlod of the Cubun crivly was that 
thera wis no indication of inecreaced Kuasizeu activity 
in this vicinity and there were no unuguul occurimuiuces 
frou the air dafensd point of view.> 
A warning massage of the fipending σα ρον cia 


from the JCS to GINCAL and thun to the AAG on 21 Ovteber, 


Tia {ucraaged readinean posture wag eababligied on δῷ 


+ flom.: History ofthe Alaskan. 
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October when AAG received DKFCON 3 from two sousccu: 
OINCAL anu CINCNORAD, The Cownmander AAG (COMAAC) 


declared ΠΗΡΟΟΝ 3 at 23002 on 22 Octobor, ‘Wie AAC 
commind post and the Elusendurf AVB coaiid post wore 
retivated within the next half-hour, Monning of eur 
gency positions to inolude the alternate comand pout 
‘ab Wildwod Station and the fommurd Gispersal bases 
‘(King Saluon, Galena, and Elelaun) was accomplished 


‘in accordance with the previously prepared AAG Muer,ancy 


Capabilities Plan (AACHCAP), After the tnitiul actions 
Were taken ond the positions eatublisghed, there ware 
no ΒΛ λον changes from day te duy.* 

Un RO October the CLHCAL hed rucesved Ne suaLes 
advising of the wrsoning Cuban Situation, At Eleison 
‘AWB the 4147th Combat Support Wing (SAC) iacreaged the 
Ghyome ‘Doma mLesion from indoctrination level to 1,8 
modified posture, Increased BUpPOrt rendiness wau 
‘required of AAG support furces concurrent with notifi« 
‘Cation from SAC. The Lielaon AFH Conmrcex Advectud 
dumedtate ehift achedule posture of 12 hours on/i2 
houra off for all base petreleun, e411, aad lubricantu 
(POL), Fleld matitenance, and supply activities, Yhe 
AAC POL Officer was called by the Kielson ina inGenauce 


ΚΣΤ 


aac aati spades mrtotes =~ το ὑπ oth wt 


and gupply group coumnder to compute increased 585} 
reyuixrenents Zoey Chiacme Lows efforts, Concurrent 
aotion was required to insure that incyeused POL | 
requlyenents were dmcadlately programmed for delivery 
$0 Kielson viu tanks and Haines/pairbunks pipeline, 
Yhe veyulrement for dally reporting of kLelgon FOL 
duventory was established to Insure uniuterrupted 
delivery of fuela comaenaurate wlth tunluage capacities 
and consumption experienced, 

On 21 Octobes the CINCAL continuscd to receive 
messages ἔχοι the JCS advising hin of the Cubun eltua~- 


tion und desexibing the initial naval quarantine of 


Cuba. the CINCAL advised the COMAAC of pocelpt of these | 
wessuges and the Alavkan Aly Coumand wag anticipating | . | 


the DEFCON change that occurred the following daye 


Whe Aluskan NORAD Ragion was on LERUON 5 "Alpha" 
on μὰ Octuber, befense forces for the region were thea 
H-102A interceptor and the Wike-Hercules wleuilea, Tlie 
prinary maintenance ond support base for the ¥-lO@A wan 
Elucadorf® ABB with Corward deployucuta ab Kielson AL, 
Galena Airport, and King Salmon Airport. “118 Nike- 
Hercules wisuile furca of two batbalicas wus locuted 


jn the Valrbanke-Klelson AFH and Anchorape~klueudorl 


AFB arcua,” 
+. OR 2B Ootobey &6 17402 CINGNORAD doclaved ΡΕΨΟΟΝ 
5 "delta", at 1/502, AAG was advived of tile declaya- 
tion which diruscted & Chunga in air defénuy weepong 
poature for the Alaskan HORAL/COUAD Region forces, ho 
Litdediate comaand action or Support, howavus, wus 
required at that tine, 
~ + At 1955z Cuicunap dove Lemented RLNICOH, Davlig 
alerts, the tacties1 Colddundicutionu wobwowt saving 
NORAD could becane Bovevely congested dug to diicecased 
traffic icad or loss of fuctlitics, Go ineure Ὁ 
of an operationally effictent tucticul Conn ca b Lens 
ΒΘ for this pesiod of soncestion, at wos hdcwsbary 
to reduce certain WeHBLES and telephone tralvic, ‘the 
Alaskun Conmunications Region (ACK) wus diructed tu 
impose Osaudunicablous rvestrictiong required fur WINGO 
Bince tha comasnd tactical communication μὲν αι N@avod 
NOWAD forces in Alaska, 4 Although HLNICOM wag Buloreud, 
the alninizad use of Conanicutious fucdilites tid nat 
hanper Preparations during tie aergoncy,” 

AG 25006 CLNCONAD declarad ΟΝ 3 “pelta"™ and 
tha AAC comand Post passed tha NGS8aua to εἰν 
AkenCles of this command. Contingent ἀρὰ dyolamution 


of DEFPCON 3 all forces ABKIEned to tha Magkan CONAD 
Region &apsuued 8 readiness bouture above that of nox 4ibal 
Readinaga, The Alaska NORAD Region (atta) Luplewanted 
Aip Dafenue Plan-Alapla., Phig reayudred jaaxiuuny 
manning for all finettions within the Peylou, primary 
battle stare recall, and deployuent of cne-third of 
Combat venter personnel, fnc uding battle gtaff, to 
the Hepiou'sa alternate Conbat center, 6 
_ Tumudtately upon leurning of Geclamtion of ὈΕΡΟΟΝ 
3 "Delta", AAC utare Buctlons eptublished wuport ty 
tho ARG conmmnd post On ἃ Ξ’ πολ basis, 
Persomiel were Anforued of thig condition and placed 
on δ Ἰδταθαῦο alert slatua, 

ihe requirewent for Breatly compressed reaction 
$imas within Alauka during Pevlods of national cuorpency, 
declaration of war, or lialnence of uttack, necessituted 
the dcvelopmont of & network of comnnd bosts dusigned 
to Opérute ag vital Ainka in the chain of CoLbuNnd Lrouw 
the AAG Cotmmnder to unit command luvels, Whis netyord 
had Lu provide continuous coumand and φομιύχολ and 
surveLllance Cf espential air and support Operations, 
Thea pyslea had also ba provide Ὁ looation from wilch 


the coumander could exareiue comand wnd control of 
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Asai¢ed forces and weapons, The AAC command post 
was the faoliity orvantzed and equipped to provide 
the commander and hia state o focal point frou which 
they might perforn thety component functions during 
Peacetiine and wip op other emergencies, 

At the call of the Commander or during enolgency 
conditions certain esaontial Staff wenbers had to be 
abpoubled πὸ that the commander might have inwediate 
access to his atarr and sv that the utull might pe 
afforded the Capability of instanta.eous Cooedination 
and interaction,’ The comand post provided the fact1ity 
from which those reguirements might be mot, When 
functions ware Perforned from the coomand pout facility, 
& change of comand stare relationship occurred, ‘he 
Depuly Chief of Staff (bos) ror Plans becasue the chief 
of the support staff, When Aescibled, the starr con-~ 
Bisted of Pepresentatives frou the followlag: DCS/Piaiis; 
DCS/operations} DC8/Ciyi1 Engineering; DC8/Personnel; 
DS/iatertal, Command Surgeon; Starr Communications; 
Diractorate of Security and Law Enforceiont 5 ΛΟ 
Intelligence and Dinister Control, | 

‘When ‘the command Post start ware fully aBsenbled, 
811 activities were aitmed toward maintaining the 


facliisies in roadinesa for accelerated operations 
Ceubingsnt upon the declarution of war or luuinence of 
-atluck, Kuergency war plans were reviowod to insuve 
the necessary dogvee of preparedugsa. lanplugla was 
plucad on those glewents which were iu direct support 
,O£ the aly defense nisyicn, . 

Upon iapleuentution of DEPCON 3, tha suppost 
flying unita were notified to doplay tha advance cadre 
be the alteruate commun posts, base vecovary posta, 
and Safe Haven, Flight ovews werg placed on alert 
and all staf? yinita via airlift wore cancelled, At 
(23162 the Alaskan NORAD Region was fully χὰ aad 
deployment of interceptors forces ta forward bageu was 
;effected, 

At 23452 tho Coumunder AAC divacted duployuent 

.to the alternate headyuarters, Wlidwood λῶν Station, 
Alaska. Selected personnel of the comand post seers 
tardat and headquarters ataff wera dopioyed Imaodlutely, 
The UCS/Plans, ww had unauned the poultion of chief of 


the cowaand post, deployed two officers ta ian the 
pobltion of chief of the command pout ub the alternate 
headquarters. 

No difficulties wore oxpertencad in trangporbiag 


persone and suppilea to the forward bases and the 
viormal operations dn support of remote sitea continued, 
Tha extended period of the euergency operation, however, 
requiring min-hour expenditures greutly in exceas of 
the normal work.levels, taxed organizationa und indivi- 
duals... Despite this, morale remained high. 

ws The dnareaged forward deploysent of aircraft tu 
dispersal bapyes regulted in a raduced flylng progran 
and curtailment of tratning although the crewo ree 
sained on duty in excess of 100 houra a week. Alrerul't 
Geployment waa in accordance with AAG kwergency Gapabi- 
dities Plan (AACECAP) directions, On 22 October eight 
Gixocraft were deployed to each of the three forward 
bases walle the remainder of AAC's 40 P-10zAs were at 
Blmendorf AFB,. On 3 November when NOKAD directed the 
command to goto DEFCON 3 "Bravo", AAC reduced the 
alert aircraft at each forwird bage by four, 


CChessitd γε τ νον 


22@ increased alert broyght about dlrect expen- 


Altures of approxfimtely $26,000 over that visualiced 


in the curren’ budget, This, however, vio considerably 


below the estimated additive raquireuenta by this 
dommand at the beginning of tha emergancy > Tnereused 
finds were required for such items ag personnel over- 
tine, travel, fuel, additional support of SAC, and 


- 


Preparations for evacuation of personnel and supplies. 

: Aga result of the alert tha comand discovered 
certain wealmessus in planning which were corrected, 

The survival plan was revised as the former plan did 

not furnish enough details and provide cnough coordination 
with civil authorities to be of sufficient use, An 
ebyioug increase in interest was dfsployed by civil 
dofense authorities and closer coordination between 
military and civil defense planning was achieved, Safe 
Havens having been designated, detailed plans for trunu- 
portation of both the military and civilian population 
were refined? ὁ ᾿ 

On 23 October at 21352 CINCOHAD declared DEFCON 

3 "charley" which directed a change in air defense 
weapons posture for tho Alaskan CONAD Region, This 
lowered the alect requirewenty for the AN conbat 

Yorcea to enable suatained operations undar DEFCON 3. 
AAG: forces, however, rowained on tha defense readings 


posture established on 22 October, For the durution of 


as B82. 


tha crisis noswal daily business wa conducted fron 
the conmaand poats walle waintaining the incesased 
Slert poature, | 
x. ἈΌ 6322 on 3 November GINCHORAD daclayod DERCON 
3 “Heavo", Thia further reduced alert raquirenenta 
for the ANA coat forcen, 
a. At 23552 on 27 Hoveiber CINCHORNAD declared DELCO 
5 “Alpha and the ANR ratwned to noiwal alert posbure, 
Comund personnel and subordinate units wore informed 
of voturn to normal statue, 
s- Tha following status charts shew tho combut furces 
structure under various defense condltlons li effect 
@uring the Cuban evista, ἐξ 
a Lone 81 Ostober 1962 

The Alasia NORAD Region was on DUBCON 5 "Alpha", 
Defense foroes for the region are the F-10ZA Intercepter 
and the Nike-Herculea wissilus, ‘he primary maintemunse 
Gud gupport baee for the F-102A is Bliaundorf APD wlth 
foeward deployments at Lielson ADU, Gulenow Alvport, 
and King Sulwon Aiyport, The Wile-lerowles wlasile 
force of two. battuliona located in the balilanice- 
Bielcon AFB and Anchorage-Bluondorf ALD areas. 


fe at 


Btatue (DEFCON 5 “Alpha") 
#-102 Interceptor 


3838 


Possessed + 1 Operationally Ready ~ 33 

Primary Weapon - GAR-21 © Secondary Weapons ~ GAN-1D-2A 

Location 2 Min 15 Itin 2 Hour 

Elmendorf Avs 2 6 13 

Elelson AFB... ' 2 

King Saloon 2 

Galena 2 1 

Nike 

Ratteries - 9 OperatLlonally Ready - 9 

Weapons e- Hercules 

Location 15. Min 2 tin 3. Hour 

Palvbanis i 2 2 

Anchorage 1 2 1 
22 October 1962 

Atatus (DEFCON 5 "Deltu") 22/20152 

F-102 Intercaptoy 

Possessed - 41 Operationally Ready - 32 

Location 5 Min 15 Min 1 Hour 

Elmendorf AFB _—!) ῃ Q 

Elelpon: AFB. : : ©. . 923 0 0 

King Salmon. ... 2 0 0 


“ΝΕ 389, 
- ΝΣ 


Igsation Min 25 ἢ 2 Hour 
Galena 8 λ 0 


{|6. 600 1}108 

Favation | Battle Stations 
| (Falrbanke _ | 5 
Ancicrage 4 

Status (DEFCON 3 “Delta") 22/2300z 


a 


£2102 Interceptor 


Possussed ~ 42 Operationally Ready 33 
Zecation Hin 13 iin 2 Hour 
Eluendorf AFB 20 0 1 
Bleluon ABB. 2 @ Q 
‘King Salnon 2 0 ο 
dale . 8 ΕΝ 0 


NoTR: 8 F-102 enroute ElLelson 
., . |G ¥-102 emyoute Galena 


Nike -Herculias 


Agcation — Battla Stations 
Fairbanks 5 
Anchorage 4 


to. 4 2} October 1962 
Statua (DEFCON 3 “Charley") 21352 


_F-102 Interceptor 


‘ 
ΜΝ a τον σε φσι.. ee 


Pospensed “ 42 


Location” Ὁ 5 Min ὁ 15 Win 
Elmendorf ARB 2 6 
Bielson AFB 2 2 

King Salmon © 2 “2 
Galena ὦ 2 2 
Nike-Horcules | 

focution «° «= Battle Station 30 μὲν 
Fairbanks . 3 2 
Anchovage ὦ ᾿ 2 2 


᾿ 3 Novenber 1962 


Stutus (DEFCON 3 "Avave") 16492 
P-102 Interceptors 


Posseaued - 40 


Iocation = Min 15 Hin 
Blmondorf AFRO” Ο 9 

Elelson AFD | 2 2 
King Salmn °° (2 2 
Galena ἢ ς᾽ 2 
Hilce-Harcuies 

Fairbunks 2 2 


Anchorage | | 2 i 


Operationally Ready - 38 


2 Tour 


Operationally Ready - 33 


1 Hour 


13 


ro 8% 


Intelligence 
᾿ ‘No piynifioant uctiongs in response Lo the Cuban 


orisis were taken An the Aleolan Ale Coumaund prior to 

£0 October 1962, Houever, from 31 July uilil the 
Pragident's public uunounceneng that the Soviet Union 
hud Introduced atruteste offensive weupons inte Cuba 
ond his denand that they be μεμα, Unie comand was 


ruceiving intelligence infomution on the Cuban ioasue. 


Shis was adaquate to wllow an estimate to be bude that 
the military budld-wp in Cube was puch that it conutle 
tuted a growing threat to tha national security of the 
United States, 

The following were major items of dntelligesce 
recetyed prior to the President*s public unnuuncements 
(1) the fact that these had been and waa a tremendous 
increase in Bleo und non-loc shipping ta Cuba, and 
that sumd of this shipping was lasow to huve carried 
wilitery cargos (2) conficwation Uw Lhousunds of 
Soviet military and technical personel had arrived in 
Cuba; and (3) identification of a wudern and highly 
eupliisbicated air and coastal dafenue system in Cuba? 
‘AG 23102 on 22 October ACS/Intelligence begun ἃ 


‘yuund-the-clock buttle tea intelligence mrning in the 


BOR 


| 


are 
ΠΝ 


Alaskan NORAD Region combat center (ANNCG) und ab the 

AAC ccuand post, Contact wa eutublished with in- 
'telidgendce at NORAD and ALCOH, At 235% battle station 
‘dntelligence teams (BSTT! at four Aluslan. launch/ 
‘sacovery bases were muimed and coummications established 
between them and the ANRCC, | 


fhe following actions were taken to miintain the 


dnitiatad incraased intelligence watch: 
““ <4,’ Glosa intelligence liaison was maintuined 
With ALCOM J-2 and NORAD Intelligence and with sub- 
ordinate BSITs, 

ο΄, Schedules were drew up to insure 2l-hour 
mann Lng. At the same time procedures tare exutablighed 
to ingure that routine intelligence finetions would be 
accomplinhed for the duration of the emergency, Te 
Jnaure control, procedures wore dra up to inuure 
‘that the whereabouts of all mewbers of the ACS/Intel~ 
‘Sigence ‘stare agency jaa laiown ut all times. 
"3, The AcS/Tntelligence kept the Commander AAC 
informed on all significant intelligence us i¢ was 


‘vaceivad, 


“Lane dntelligence battle team briefed the AAC 


‘ataff in the conmind post four times daily, The ANRCC 
tee: to ve Ae Lo i . εν 


ALA, a a oe er 


? 
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δοῦλο commander and his ataff were also kept fully 
Aaformad while αὖ thelr positions 4n the battle aLluff 
aage of tho ANRCO, Yn addition, current intelligence 
Higuation maps were maintained in the nad comand post, 
vt Ge ‘AG the alternate ANRCC and alternate command 
post intolisgence briefings were presented daily, 
Every effort wie made to insure that alk slentiicunt 
intelligence received at the primiry ANKCC and pidinivy 
command post was puaced to the alternates, 

+ 6 At the AAC warning center, the uatch was 
doubled and briefings were presented az required, 

Throughout the DEFCON 3 state of alert, acs/ 

Intelligence submitted the ALCOIM pariodical intelligence 
report and preparad the intellisence portion of tha AAG 
Commander's situation report te the CINCAL on ὦ daily 
basis, Also, daily intelitgence ‘susmariea vers peepared 
und sent te subordinate unita, 

" Although thea reduction in forces status frou 
LEFCON 3 “Delta” to DEFCON 3 "Bravo", on 5 Noveuber, 
allowed certain adjustments to be made in Wann ine 
requiranents, the increased intolligence witch posture 
that wie initially attained on 22 October was wadntaduad, 
ALL intelligence reporting was continued, briefings were 


presented, and datelligencs positions wore pannad both 
ag the primry and alternate ANRCG and commnd poats. 
Howover, intelligence maming wag reduoad at Wildwood 
Station, oventually to 8. force of two, and the AAC 
comund pest intelligence brieflags sehgdule was 
ehangek from four briefings pes day to tio briefings 
per day, 
ΣΤ τς -  . ov . .. Personnel 

ον declaration of the elert stubug und in the 
days iuwmediately following, command porvoue) were 


briefed concerniug tha alert and reminded that they 


were vubject for duty within fifteen minutes upon cull, 


Braff viuite and achedulad ingpectious were cuncelled 
fer the duvation of the ovisis, Full manning ef the 
‘AAO commend post and the altewnate comimud post wa 


achieved, DC8/Pergonnel sorecned revoyds toe datecuine 


those persona that wore σοῦ susantial, cout support, 
and cowbat resexvve, The USAF Hoppital reportad by iui, 
panic, and organisation the patients screened for releuce 
‘and vetuen te daty in accordance with current dirvvolives. 


Spoining couraes were wuspended for the duration of the 


‘erieiu, A subsequent message from Headquarters USAL 


gave authorization to whthdraw personel that were BUY 


94, 


to achools when those Individuals possessed akilia 
of vital necesgity te meet readiness condl tions. 
Personnel Jeuyes and passes, excapk emergency, 
Warg cauncellads; thig was later amaided to allow 
Sounders to grant deayes and pacucs but they wore 
te insure that readiness conditions wore uscintained, 
Pevsonnel with dependents in the arca wera adyiged to 
obtuin needed guryival iteia and stove thew in auer~ 
gency shelters, ΝΕ 
Controls were divected by security porsunnel to 
insuecc that only base pergonnel and key ciyiltany thio 
husk military reagon und need were elluwed on the wllitary 
dnsstallation, base ucecss control points ware augmented 
with additional Guarda and personne] assigned to the 
bane were required to produce thelr identificution 
credentials beford authorizing them acceas to the Lage, 
Civilian porsonnel requiring base urccosy Lup rayuired 
moo tings werg only wuthorized aduittanog yon the Air 
Police reaetyed priory notification from the sponsoring 
military staff agency oy unit, Hove atrlugont controla 
were astublighed within buse restricted areas, Pursennel 
acuges lista and rasteicted area budgeus worg uped to 


dugure that only personnal whe had the right and need 
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wore guthoriaad access to base critical areas, 

On the firat day of the alart, a2. materiel 
personnel at Elelsen APN wore provided to insure in- 
oreased becurity forces for protection of Chrome loue 
aircraft, Ten air police wore moved by military air . 
from AAC installations to King Salmon to provide 
security for additional P-102 alrerart which were 
daployed to King Saimon Airport, 

On 25 Oatober the alternate cowuind post manning 
was reduced from full nanning, to advunea cadre only. 
The primary command post procedure wad revived, also, 
te conseve manpower, Instead of requiring ἃ represen~ 
tative from each staff agency tu he presant at ail 
tines, only operations, intelligence and chiuf of ctaff 
(puS/Pleng) positions were manned on a 24-hour basis, 
Other comund post agencies maintuined thelr perayimmel 


on alert for imucdiate return to the command pout and 


wera required to ba present for briefing and atarf 
reporta at 1000, 1400, 4700, and 2100 hours daily, 

-On 5 Novesber, lack of activity in comand posts 
indicated that a fiwther reduction in manuing could be 
accepted provided full manning could be ach leved in 
minimum tine,. Congequantiy, two stuff «cporting periods 


at primary command post were eliminated and full-time 
presence in thé command post was required only for tho 
chief of staff postion (pCs/Plano}), Daring non-duty 
hours this position woe covered by a comand post duty 
officer, ‘Further retuction in miming of tha alternate 
command post was accomplished by returning 411 bub tha 
miniowa adyance cadre to Rimeniorf awn? 

A& 22002 on 6 Noveuwber the Conmander AMR reducsud 
¢the combat canter and alternate combat centor reyuired 
monmniing by one-third, Persommel in both facilities 
had averaged on 84-hour week wince the initiation cf 
percon 3.76 

Renote sites reported that thetr radar operaticns 
went on a 2-shift (12 houra pex shift) schedule on ce 
Octubex, This schedule continued until tha e7th of 
Hovauber waon AAC arain apsumed a NEFCON 5 status. 
In some instances the operations percomel were required 
to work a 60-manhour woek dus to requirements of AACK 
55-23 and being below Unit Manning Document (UID) 
requirements with no replacements, The squadrons felt, 
genorally, that despite some strain having been put on 
All sections during the Cuban crisis, personnel responded 
well and did a food joo?! 


~~ 
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The dinoreasad forward deploywent of airerazt to ὁ" 
dispersal bases resulted in a reduced flying program 
and ourbaLlnent of training although the crawa vauained 
om duty in excegs of 100 hours &@ week, Despite thls, 
norala wage high and the aircraft muintenance rate 
cooained at an acceptably high deve, "Ὁ 

kd — Budget . 
Headquarters USAF, on 24 Octobar, directed the . 
aie commands to yeport on financing and additive require. 
wents in connection with the Cuban erlals, Weekly 
veporta of gatimated additive requirements through 34: : 
‘becewber 1962 weve te be submitted to Headquarters 
USAR, Inatruetiona weve issued by this headquarters - 
Lo gubordinate unite gegurdiag tha reports. It was fee, τ᾿ 
tuted that Heudguarters USAP had directed that periadic 
repurta of actual conuitwenta and obligations Lucuryed 
pursuant to the Cuban altustlon would be maidy. The 
veporta would ba by appropriation and budget program 
ucbivity within appropriations and wauld covee only |. 
the costa over and above normal aperationa Wiich could . 
ba directly attributed to the Cuban pituution.’? such 
: Lteug as persomnel evertine, travel and transportation, 


contractual services, subslatence, equipment, POL and 
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other supplies were to be considered in the reports.<° 

' Phe first weekly report on 2 Novenber containad 
eatimated additive requirements in the amount of 
$266,000, The second report submitted on 9 Noveuiber 
reduced the raquirements from $256,000 to $135,000, ~ 
The weekly change report of anticipated additive 
requirenents duted 3 Doooumber showed a totul of $26,306 
waich wus aise the Σαρα show on the final report of 
8 peoeuber,-> Hot inoluded was tho astimated require-! 
ment of $34,000 wiloh wis to be allocated for ayuipmant 
and aupplies for aetbhing up a field hospital, This was 
oaltted bacause of the interpretation by the comptroller 
that previously loiewm requirements, rogurdieas of how 
esuential 4n the light of recent events, were net “additive” 
raquirements ap defined in the guidance raceived from 
Hoadquarters usaP,** 

Materiel 
Increased materiel support of AAC unita as well 

ap tenants was required during the period of emergency. 
As one of the first indications of pteppod up activity, 
the AAC command POL officer was called, on 80 October,‘ 
‘to aompute inereased JP-4 requirements for Chrows bows 
(SAC) efforts at Eielson AFB. Concurrent action woo 


raquired to insure that increased POL requirements 


warag intucdiately programed for delivery to Elelaon 
via tanker and Haines/Vairbanks pipeline. The raquire~ 
ment for dally reporting of Eielson POL lnventury wa 
astablished to ineure uninterrupted delivery of fuela' 
commensurate with tankage capacities and consumption 
experienced, 

κεν Ont 22 October ἃ wia determined that additional 
Chrome Dome JP-4 fuel tanker deliveries te Huinep would 
‘be required at the rate of one full tanker every seven 
days. Action was tuken to increase POL alates uccord- 
ingly. 

‘Upon declaration of the emergency, stuff sections 
in the command took action in accordance with the 
previously prepared AAC Emergency Capabilities Plan ὁ 
(AACECAP) , ° Yor the pes/HaterLlel this &ncluded deploying 
nupport persomel, ground support equipment, and 
emergency fiy-awy spaces for F-102 airoralt to the :-. 
forward operating bases, Initial action wus tuken on 
‘92 Ootober and on 24 October confiruation waa received 
that F¥-102 War Readiness Materfe] (WRN) spares hud been 
εἰ χοσοῖγαά at ail forward operating baves.*” 

Ὁ The emergency pointed up the continuing and 


Sneraased requirsnent for lerge amounts of Whi, 
partjoularly in the medical field, Although WRH had oy 
been authoriged, lack of funda had precluded tha 
purchase”! 

 Puooughout tha emergency period, continuad euphasgia 
wie placed on insuring that all support personel, 
supplies, and eguipvient wera muintained in the highest 
slate οὗ readiness, -baily operational rechecks weve 
mada to insure that the ready posltlon wis attained 
aid waintained and that all support pluns paflected 
acourate details, 

On 21 Novewber, Hiddlgtown Air Nuteriel Area (HAAMA) 
officlally informed AAG that SAC Chroma bone pobluce 
had veverted from 1/8th modified postuce te Indocteina- 
tion. level, Thia duta cancelled voguirenents fur dally 
POL dnventory reporting and praupted ismeadiate cancella- 
tion of inerveased POL elates and return to nasal POL 
luting and deliveries, From 22 through 26 of Nuveuber, 
however, inoreaged readiness wag walntalned in moat 
Materiel areag.”? 
On 27 Nevember, when DEFCON 5 wu declare, 

Aubordinate unita were informed of the veturn to norual 


sStatuss however, aa a reagult of the Cuban situation, 


revised support plang providing fully integrated, 
quicker responsbe and better effectivangss wore daveloped, 
Continued emphasis waa tq be placad upon congtant vefine- 
mont of concepts to better enhance thig command's 
capubllity in supporting USAR vor plans,“° 

bo Dispersal and Survival Plane 
cu» Daring the amgrgency, close coordinution batween 
silitary and civil defense planning was achieved, 
Burvival plans were revised und positive action wae 
taken by wilitary coumunders to keep porsonunel infurued 
and dispel wumors, ‘hig headquarterg, however, felt 
that the decision for dispersul of dcpandunts to Sule 
luyons bhould bo made at tha highest level (JCS) follow- 
Ang 4 determination of the effect such dispergal wight 
have on the civilian population.“ 

. on 22 Oqtober, upon declaration of DEYCON 3, 
personnal wave deployed te their altouate posts in 
accordance with AACKCAP directions to provide 24-hour 
goveruges, The gupport flying unite wore notified to 
dgploy tha advance sadre to thelr euergoncy positious, 
Zhe sawe day AAC plamers met with ALCOM, 500th Δὰν 
Base Wing, U.8_ Arwy (USARAL), and Anchorage Civil 
Defunse Officiais to determine the actions required 


Should thé decision be mde to order evacuation of 
the Anchorage area," . 

The Safe Haven area designated vy the Aly Force 
foe this viothity way Seward and tha Aray had selected 
Whittier ag tha pafe Haven for nonconbatunts.” «9 

' The subject of transportution to those areas 
considered at length throughout the emergency pertod 
in an effort to resolve problema connected with nuoying ᾿ 
beth the military and ciyiliun populuce in the event 
conditions warranted it, 

On 23 Ooteber AAC and USARAL peraonnel met with 
Aluska Railroad (ARR) officials, Whe conference was 
réquieed to conuclidate current wilitary planned 
réjuiremonts fer rail movewent in the event ewergency 
conditions worsened, The ARR was particularly con~ ὁ 
cerned about the combined nilitary/civil requirenents 
and capability to meet anticipated coumituents in the 
event disporpal was ordered, This situation we prompted 
in part by the Alasian Governor and Stute Civil Defense 
inquiries into ARR-planned support of evacuation of the 
— elvilion population, As ἃ result of thie initial vather~ 
ing, it was determined thet further AAC meetings and 
coordination with other agencies wore required to insure 


that the finalized total requirement we identified 
and presented to USARAL which was designated os 
| uction/control agency over rail transport raquouts,.>> 
- Representatives of AAC, USARAL, ARR, and yarloua 
Jocal medical and ciyil defense organizations attended 
subeequent meetings to review diapersal plans and 
discuss probleia aveao, One of the priority iveus was 
to project rail car tranuport yoquirencnts for hogpital, 
Luge recovery post, and noncoubatant dispersal to tha 
pre-selected arcas, Upon teruination of ἃ 25 Qutober 
meating, total pudl cay requirements wero trunsultted " 
to USARAL Transportation, 

Of spacial concern wus the imnediate apsenbly, 
checkout, and movemant arrangementa of the 1f-cur 
hogpital train for patient evacuation to the Eluendorf 
Safe Hayen area, On 2/t Qetober the conuand gurleon 
had caljed an ucgent weating of AAC, USARAL, and ARR 
yepresentatives te explora the situation, At ἃ meeting 
tha following day, also attended by ciyLlian hespital 
personnel and the civil Gefensa dirsctor, general 
digcussion was held with regard to utilization of the 
train and box gars for transportation of patients, 


hospital personnel, wiedical gupplics, and equipment 


ἀ0 5: 


from the Anchorage area to the Safe Haven area in 
foward, Transportation personnel advised that two 
houcs wonld be required for engine hock-up to the 
hospital train, Four additional bourse would be . 
θαι χοᾶ to load patients, staf’, wcdical supplica, 
and equipment.. Five more hours would be needed to 
move $0 Beward. Also discussed were the problems of 
protection from the elements, medical staff required, 
and alternate mpdes of transportation in cuse the rail 


and read beda wers destroyed. here wag some discussion, 


too, of an alternate Safe ilaven, 

ἱ On ρῷ October AAG received USARAL/ARR confixwation 
that the engine hook-up to the hospital train had been 
@covusplished and checkout of cperationally ready con- 
dition was ceupleted, The train was repositioned in 
the requested holding area and ready foxy loading, It 
was noted that there were no heat, sanitation, water, 
or. feading facilities available. The USAF Hospital 
had already taken nascessary action to procure heatera 
for use in each aleeper unit ef the hospital train. 
The heating systes in all card was inoperable and the 
ARR officials estinated thet cost of repatra wuld 
amount to $2,600 per car. 


' Whe comand surgeon also raquested imuediate 
POL' support’ for two emergency first aid stations to 
be set up along the southern dispersal route fron 
Eimendor?, “Diesel fuel was required to provide heat 
to the field mite, On 25 October, two fully loaded 
600-galion fuel trailers with tractors ware delivered 
to the base hespital for movement when firvt aid 
 atabiona were to be notivated.>* 

On 25 October the 50l0th Air Base Wing at ELelson 
requested assistance in obtaining certain RCA bulldings 
located at Fort Greely to support noncombatant disper- 
wal to that area, The request was prompted in support 
of changing existing dispersal plans to permit the 
location of a' recovery center farther from the Eleison ἢ 
fall-out pattern, This headquarters requestad RCA to 
release the facilities for AAC use, The some day the *’ 
pulidings were released and Elelson was notified to 
commence asseubly of supplies und equipment for transport 
to Fort ‘Greely.’ Instructions included the purchase 
authority for critical espentials.°* 

- - Ort £6 Ootober USARAL and AAG discussed the AAC 
‘ pequirement for yeil support of dispersnl plans. hia 
headquarters stated that the total mininuwa requirement ““ 


Ang 


of 108 unita wes aslublighed ag 4 POL unk caraz 7 
flateara for equipmonts and Gf box cary for suppliag, 
equipment, end personnel, USARAL adyised that Aldi 
wie ΜΒ ta meet the full γος θυ of botls 
wilitasy ead elyil plans and that a pro rata ἄμα, y 
would be mad@ available to aach agency, On the 20th 
of GQotebex ARR comucncad positioning of 61 rail units 
fox AAG usa in comneotioa with diupersal/uvacuation 
effertea, Thies cousivtad of 40 boxcurg for poreumnel, 
“Ὁ bull cement sara for cargo, and one healed car Tor 
soneltiye medieal supplies, ‘the Ala wolified tuia 
headyguarbera that pre-poulticning of the cyucuation 
bain vag completed an 30 Outober,”” 

Another weeting dn the Medical Sefe llaven planning 
was held 2 Neyembor, Included ware reprosentatives 
ἔχοι local cAayvilian hogpitale, Civil Defense, Ailulosege, 
USAY Hospital EKhuendor?, U.S, τὰν Dispensary Poet 
Richardson, ALCOM Surgeon, and AAG wepruscntatives, | 
It waa believed that considerable pruyress Wis wide 
toward accomplishing written ewergency patlant wyacua- 
tion plans for each of the local civilian hospitals, 
; Phe meeting produced conpiderable stinulation aud 
intereat toward accomplishuent of civil, defense planing 


din ublligation of local civilian physicians and “0 


4 
pacomedical. personnel.” 


. .On 8 Novewber the coumand surgeon authorized the 
USAP Hospitals to procura naceusary tentage and food «ν; 
Hasvace equipment and supplies to attain f£e1d vporational 
mgdical capability, Tha hospitals were to utilize 
avablabla P-478 O&H funds for this purpose.>” 

...#ravel to the Safe Maven area by road we also 
considerad. The plans called far 15 tyuck-tradler 
wilts to be used on two round trips to the Safe Haven 
οὐρα... When the single road to the end destination and 
tha olimatia condLtions affeating the single road were 
congidered, it bacamea obvious that an altemate plan 
for evacuation must ba developed and implemented to oi. 
inaure completion and survival under any anticipated 
condition, Initial Plunning woe underway by 24 October, 

. AS Planning progressed for survival /dispersul 
conditiona 1& was apparent that other existing plans 
neeied te be changed. Ravigion of tha divupersal plans 
to relocate the Blmenderf/AAC base recovery post was. 
accomplished, . Reavaluation of the existing plan indi- 
‘sated the need te reposition the post further frow the 
blmenderf blast/fall-out area and oxpand total efforts 


to provide complete recovery and operational ability, 
by 29 Oatober the Initial revised concept for the base 
recovery post ws completed, A detatled List of the 
total personnel to be doployed, together wlth equipment, 
pupplieg, : food, POL, shelters, transport, and the like, 
had been developed. Simultaneously with the develop- +) 
nant ef the revised concept, Dos/Hateriel Gook initial: 
action to locate, mari, and aasenvle udditional items. ) 
for forward woyement, Continued ouphusis was placed 

on insuring that all support personnel, supplies, and 
equipment were maintained in the liighest state of 
veadinesa throughout the remainder of the omarguncy 
pertod.?” 

. | Meetings were held on 24 and 16 Noveuwber to discuss 
a wevined concept ef euergency operations for this 
coimand, Phis concept envisioned two forses fou 
upevating hasesa - « the Reconstitution Oparationa 

yore (Rov) and the Wartine Operuting Force (wow). 

All atart agencies were requented to fuecniuh informa~ 
(ion ‘regarding the nuubor ef people and the amount of 
equipment, and supplies to deploy or to reaiin on _ 

' Blmendorf AVR in support ‘of the WORAOP concept of 


anergency operations, ᾿ 


Las 
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